Time schedule for conduct of sensitization Programme on
implementation of New Clusters under Comprehensive Handloom
Development Scheme (CHDS)

From --To Activity

9.00 A.M. to 10.00 A.M. Registration/Attendance of identified
beneficiaries, photographs of Beneficiaries and
inauguration of Awareness Camp in the presence
of public representatives.

10.00 A.M. to 10.30 A.M Explaining the components of New Clusters and
its objectives.

Interaction with Stakeholders and obtaining
opinions.

10.30A.M. to 11.30 A.M. Reading out the list of identified beneficiaries
and calling for objections, if any.

1.00 P.M. to 2.00 P.M. Launch Break

2.00 P.M. to 2.30 P.M Formation of Consortium.

> Elections to consortium of the -cluster.
Chairman, Secretary, Treasurer, etc from
the active stakeholders.

> Formation of sub committees on need basis.

» Preliminary work for opening of Bank
Account in name of Cluster and to
authorise two (02) persons i.e. Mentor &
chairman or any other Officer bearer of the
consortium to operate the Bank Account.

2.30 P.M. to 3.30 P.M. > Preparation of Macro Plan: Prepare
Component -wise requirements to be
ascertained in a participatory way (Need
Analysis) from stake holders and to prepare
Macro Action Plan for (04) years.

»Preparation of year-wise Micro plan for (04)
years.




3.30 P.M to 4.00 Tea Break

4.30 P.M. to 5.30 P.M. Preparation of a Road Map/ GANTT Chart for
implementation of Clusters




